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THE OPPORTUNITY

The Fort Wayne Rescue Mission Ministries, Inc. (dba The 

Rescue Mission) in Fort Wayne, Indiana, is seeking their 

next President and CEO to lead them into a new season of 

life-giving ministry. For  more than a century, TRM (The Res-

cue Mission) has served the disenfranchised and marginal-

ized population of the greater Fort Wayne area. TRM is a 

thriving, Christ-centered, ministry that seeks to satisfy not 

only the physical but also the spiritual and mental health 

needs of its constituency.

The Senior Leadership Team, Board of Directors, and staff 

are passionately praying and seeking God’s guidance for the 

next President and CEO who will lead the program forward 

in fulfilling its mission to provide, through the power of Jesus 

Christ, a home for the homeless, food for the hungry, and 

hope for their future.

TRM is a growing, effective, and vibrant organization that 

is seeking to expand its impact in Fort Wayne and beyond! 

Fort Wayne is a giving city and generously supports the or-

ganization both with their time and treasure. Their impact 

and presence are appreciated throughout the region. The 

community’s support has resulted in additional resources 

over the past three years including the brand new 80,000 

sq ft, $20M ministry facility with room for internal expansion 

along with a newly secured and expanded women’s and chil-

dren’s facility!
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THE ORGANIZATION

The Rescue Mission, founded in 1903, is a faith-based, non- 

profit, 501(c)(3) organization, providing restorative care to 

men, women, and children experiencing a homeless crisis. The  

ministry serves Fort Wayne, Allen County, and its eleven  

surrounding counties. In 1964 TRM moved into a new build-

ing at 301 W. Superior St. and remained in that location 

for 56 years. In 2020, TRM opened the doors to its new 

80,000-square-foot facility at 404 E. Washington Blvd. 

significantly expanding its scope of ministry and care. The 

Fort Wayne Rescue Mission Ministries Foundation was es-

tablished in the 1990s to ensure long-term financial viability.

Nearly 120 years after its inception, the staff at TRM con-

tinues “to transform lives through the love of Jesus Christ.” 

Currently, TRM operates four separate, yet integrated 

ministries that function as communities of compassion. 

Those ministries are:

• Life House - provides emergency, on-demand shelter, 
meals, and other essentials.

• Charis House - provides short-term and long-term pro-
grams, housing support, and recovery for homeless  
women and children.

• Restoration House - provides short-term programs cen-
tered on job readiness and community integration along 
with long-term opportunities which include offering inten-
sive services like trauma and addiction recovery.

• Treasure House - a community thrift store that funds The 
Rescue Mission’s programs and provides vocational  
opportunities for residents.

TRM takes a holistic approach to healing. The TRM team 

includes a number of experienced and well-trained staff 

dedicated to the areas of mental health and clinical level 

care. TRM’s restorative programs help individuals encounter 

Christ, regain confidence, recover from trauma and  

addiction, address physical and mental health challenges, 

gain skills and lay a foundation for a successful future. In 

doing so, they provide much more than a meal and a warm 

bed—they provide total transformation. It’s not enough to 

help people survive. Their goal is to help them thrive!

The staff provides exceptional, loving care for those served 

by the mission. It has and continues to be evident that God 

is honoring the efforts of each employee, the Senior Lead-

ership Team, and the Board of Directors as they seamlessly 

serve the needs of the homeless and helpless. TRM is  

recognized locally and nationally:

• Rated 4 Star/Exceptional by Charity Navigator (2018-22)

• Certified by the Best Christian Workplaces Institute as a 
flourishing employment culture (2022)

• ECFA Accredited (2022)

• Leading member of the CITYGATE Network

• Recognized as a Guidestar Gold Transparency organization

• Recognized and respected as one of the leading  
nonprofits in the region
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THE COMMUNITY RESOURCE CENTER
Comprised of four full offices, a conference room and three computer kiosks The Fort Wayne Rescue Mission’s Community 

Resource Center is an impactful site of real change and restored hope. Everyone from community members to Rescue Mis-

sion residents can come to the Community Resource Center and connect with any one of the 15 partnering agencies which 

rotate through the offices. With the Community Resource Center individuals can find assistance with housing, information 

about insurance, employment resources, and counseling services all in one place.

MAKING AN IMPACT 2021
Residential Overnight Guests: 1,126

Meals for Residents & Guests: 218,483

Nights of Safe Shelter: 43,438

1st Time Residential Guests: 646

Annual Budget $8.2M+

Employees 103
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THE POSITION
The next President and CEO will have an amazing oppor-

tunity to provide visionary leadership, grow positive rela-

tionships within the greater Fort Wayne area, and enthu-

siastically promote the ongoing vitality and viability of the 

program. The ideal candidate will be a visionary who is a 

gifted communicator and storyteller, who inspires the staff 

and supporters of TRM with a winsome strategy for expand-

ing the vision and mission of TRM. The right leader will take 

TRM to a higher level of effectiveness positively impacting 

the Fort Wayne area and beyond. This is an opportunity for 

innovative solutions and forward-thinking in a ministry to the 

least of these.

Key Responsibilities:

• Shepherd – Oversee and nurture the staff, both personally 

and through other leaders in the program to develop a 

united and effective program that reflects the character 

and love of Christ.

• Story Teller – Clearly and winsomely communicate the 

TRM program within and without. This will include oppor-

tunities to connect and build positive relationships with 

local officials and programs.

• Chief Fundraiser – Oversee all efforts to cultivate relation-

ships with current donors and expand the base of new 

financial supporters, both privately and corporately.

• Visionary Strategist – Innovative leader, problem solver, 

and strategist who will unite all program constituents 

behind a clear vision for executing TRM’s mission of pro-

viding effective care to the disenfranchised showing the 

dynamic love of Christ.

Requirements:

• Agreement with TRM Statement of Beliefs.

• A clear and compelling call to servant leadership.

• Minimum of three years of senior leadership experience in 

a non-profit program.

• Graduate degree preferred.

• A real and relatable leader with a confident humility rooted 

in Christ.

• Possess a knowledgeable and truly compassionate heart 

towards the marginalized and disenfranchised guests that 

the Rescue Mission serves daily.

THE VISION: THE MISSION:
To transform lives through the love of Jesus Christ. To provide, through the power of Jesus Christ, a home for 

the homeless, food for the hungry, & hope for their future.
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THE COMMUNITY
If you closely examine the Fort Wayne community, you’ll find 
a rapidly-growing city and suburban area that combines a 
big-city appeal with a small-town feel. A special energy 
can be felt that has propelled major community develop-
ments like Promenade Park, a world-class riverfront park  
destination, and Parkview Field, one of the best minor-league 
baseball stadiums in America – both are part of a vibrant 
downtown experience.

As Indiana’s second-largest city (over 250,000), Fort Wayne 
provides a fantastic place for residents and their families to 
thrive. Greater Fort Wayne Inc writes, “Allen County set new 
records for new jobs and construction value in 2021 and, for 
the fourth consecutive year, posted positive numbers for  
attracting and retaining talent.” It’s thrilling to watch the city 
move forward because with each new change and develop-
ment, Fort Wayne becomes more than just a nice place to 
live, but truly a place to call home!

Hike and bike more than 100 miles of trails, explore 80+ pub-
lic parks and gardens, kayak on one of three rivers flowing 
through downtown, or wander through Fort Wayne’s unique 
historical neighborhoods – all while you enjoy the changing 
seasons.

Catch a TinCaps baseball game in one of the country’s best 
minor-league ballparks, cheer on the Komets hockey or Mad 
Ants basketball teams at the Memorial Coliseum, or attend 
home and away games for your favorite college sports team. 

Did you know that they take food seriously? From creole food 
trucks to farm-to-table restaurants residents enjoy a plethora 
of food options. Fort Wayne is also home to numerous food 
festivals; award-winning wineries, breweries and distilleries 
along with a year-round farmers’ market.

Consistently ranked as one of the best places to raise a fami-
ly, Fort Wayne boasts a world-class, award-winning children’s 
zoo; top-rate libraries; over 80 exceptional parks; bike trails, 
and a hands-on educational science museum. The schools 
are among the best in the state, offering magnet programs, 
college-prep curricula, and experiential learning opportuni-
ties for students.

Above and beyond the unbelievably low cost of living, there 
are countless reasons to consider the move to Fort Wayne. 
Get involved in clubs and organizations, volunteer, and travel 
to well-known regional destinations like Chicago, Indianap-
olis, Detroit, and Cincinnati which are all within easy driving 
distance.
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AGORA Search Group is a Colorado Springs search firm 

providing executive search and selection services to 

churches and faith-based organizations throughout the 

world.

Mark MacKay is leading this search. For more than 30 

years. Mark has served the faith-based educational  

community as a teacher, coach, and administrator. His 

experience in recruiting, marketing, and communication 

helps to fuel his passion to fill high-level leadership roles 

within non-profit/faith-based Christian Organizations.

For further details regarding this position please contact:

Mark MacKay
Senior Director of Ministry Relationships
AGORA Search Group
mark@agorasearchgroup.com
www.agorasearchgroup.com
414.334.1228


