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Town & Country is a non-profit Orange County, California Life Plan Community affiliated with The 
Christian and Missionary Alliance.  Founded in 1945, Town & Country ministers to 300 residents and 
their families with a staff of 285. The current leader of Town & Country has been in this role for 35 
years and plans to retire in the summer of 2021. AGORA Search Group has been engaged to find 
the next President/CEO and the successful candidate will have an opportunity to come alongside the 
current leader for a transition period. Town & Country’s mission is to “Demonstrate the Care, Hope 
and Love of Christ to Senior Adults.” 

Town & Country currently provides three levels of care. (Independent, Assisted and Skilled Nursing). 
However, in the summer of 2021 a new 88 bed Memory Care facility will be completed.  This new 
$35,000,000 facility uniquely positions Town & Country to meet the growing demand for Memory 
Care while providing a full suite of services in one strategic location.  The current budget projects 
revenue of $22,000,000 increasing to $29,000,000 when the new Memory Care building is open 
and at capacity. The majority of revenue is private pay, with the skilled nursing component funded 
by Medical and other insurance. This is a compelling opportunity to lead Town & Country during a 
period of transformation and growth. 
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Town & Country began with the vision of 
Mrs. Jennie Suppes a member of a local 
Christian and Missionary Alliance Church 
who felt called to build a furlough home 
for missionaries.  Mrs. Suppes had very lit-
tle resources, but she prayed for a specific 
amount of money. Within a short amount 
of time oil was discovered on her property.  
Interestingly, the oil well did not run dry 
until the exact amount of money that Mrs. 
Suppes had prayed for was completely 
supplied.

Town & Country’s current campus was con-
structed in 1975 and has been continually 
updated to provide a healthy, safe and en-
joyable environment for the people who 
live there. The mix of Independent, Assist-
ed and Skilled Nursing services enables 
residents to be a part of the Town & Coun-
try community for many years. In 2019 
through prayer and diligence, the Board 
of Directors determined that expanding 
services into Memory Care was God’s will 
for the organization, and plans began to 
design and construct a facility that would 
meet the needs of current residents and 
the surrounding community. 

THE ORGANIZATION



Town & Country is a community with a foundation of faith and is a 
wholly owned subsidiary of The Christian and Missionary Alliance.  
The Christian and Missionary Alliance has four Life Plan Communi-
ties.  This connection of faith builds a foundation at Town & Country 
to be a community of care that is relationship focused not simply 
numbers driven. The organization is a 501(c3) not-for profit and 
an equal opportunity employer. The CEO is the only employee re-
quired to sign a statement of faith and Town & Country has no reli-
gious test for any other of its staff or residents. 

The Board of Directors believes that the current management team 
is the strongest that Town & Country has ever had.  This strong 
team is ready to support the leadership of their next President/
CEO.

Town & Country operates as a non-profit Life Plan Community which 
means that operating profits are invested back into the community 
for the betterment of all. The philosophy of care, ethics and a cul-
ture of generosity mark the past, present and the future of Town & 
Country. 

In an industry that has become dominated with large, multi-site, 
corporate owned facilities Town & Country is a stand-alone com-
munity.  This positively positions Town & Country and their next 
CEO to maintain and build upon the great culture that has been 
established.  This also allows Town & Country to be more agile in 
responding to residents and industry changes.  Town & Country is a 
special place established in faith with a bright hope for the future.

THE ORGANIZATION



Town & Country is located in Santa Ana, CA which is in the heart of Orange County, 
California. From Santa Ana one has access to several International Airports which can 
allow ease when travel is required or when friends and family desire to visit.

Orange County has a long standing reputation for excellence in education with an 
abundance of public and private options available.  Orange County is a wonderful 
place to raise a family and build a life.  The amazing weather with the option to spend 
the day at the beach or make the short drive to Big Bear in the winter for snow-skiing 
makes Orange County like none other. 

In Orange County one will discover a diverse population with many different cultures, 
however the friendliness of people, the ethics of hard work, and the foundation of 
faith will be a welcome mat to anyone who transitions to lead Town & Country.

Friendly people, beautiful weather, diverse culture, excellent education all combine to 
make Orange County one of the most desirable places in America.

THE COMMUNITY
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CORE COMPETENCIES

• Strong, relational and decisive 
leader

• Experience in leading a health care 
and or Life Plan Community

• Excellent Financial Management

• Experience with a Non-Profit Board

• A foundation of faith that aligns 
with the Christian and Missionary 
Alliance 

• A bachelor’s degree is required, 
and a master’s degree is preferred

• A Skilled Nursing Facility (SNF) 
license or be willing to pursue

PRIMARY RESPONSIBILITIES

• Spiritual Leadership – Town & 
Country is Life Plan Community 
established on a foundation of 
faith.  The next CEO will be able 
to strengthen and build upon this 
foundation.

• Strategic Leadership – The 
industry around Life Plan 
communities is rapidly changing.  
The next CEO will be a 
decisive leader that is able to 
communicate with and empower 
others to carry a vision forward.

• Servant Leadership – The next 
CEO will be a person that is self-
aware, relationally focused and 
one who walks with great integrity 
and humility.

• Solvent Leadership – The 
President/CEO will be able to 
manage and grow the financial 
foundation of Town & Country 

The President/CEO of Town & Country will be the executive in 
charge of the on-site management of all phases of Town & Country  
operations and report to the Board of Directors.  This leader will be 
one who understands the opportunities and challenges of leading 
a Life Plan Community.  The next CEO will be the face of the or-
ganization and the critical link to its foundation of faith and to The 
Christian and Missionary Alliance. 

THE POSITION
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AGORA Search Group is a faith-based Colorado Springs search firm 
providing executive search and selection services to clients locally, 
nationally and internationally.

Founded in April 2000, AGORA offers a record of unmatched success 
in placing pastors, executives and senior-level leaders in churches and 
non-profit organizations. Recognizing that not every good leader is a 
good fit for every good organization, our aim is to serve as a catalyst for 
clarity, discernment and support in your search process.  While AGORA 
is structured as for profit, it is driven by mission, resulting in a dynamic 
and agile approach to “business as ministry.” Additionally, AGORA tithes 
from its profits to ministries that support the Church and its mission.

Ted Miller is leading this search on behalf of Town & Country and 
AGORA Search Group.  Ted has a successful track record of pastoral 
leadership, non-profit consulting, and recruitment.  Ted looks forward 
to connecting with you to further discuss this opportunity, and help you 
discern if this position could be right for you.

For further details regarding this role, please contact:

TED MILLER
AGORA Search Group
Senior Director of Ministry Relationships
719 219 0360 – office
405 432 3590 – cell


